Blackbook@

UiPath Solution
Packages

Our tailored UiPath packages are designed to meet diverse business needs, ensuring
seamless automation implementation that aligns with your organisation's goals. Whether
you're starting your automation journey, scaling up existing processes, or seeking
enterprise-wide transformation, our packages cater to your specific requirements.

WHY CHOOSE US

A
Expert Guidance

Benefit from the
expertise of seasoned
professionals who can
tailor automation
solutions to your specific
needs, ensuring optimal
implementation and
performance.

Cost Efficiency

Save on long-term costs
by reducing errors,
improving process
efficiency, and
minimising the need for
extensive in-house
training and
development.

il
Scalability

Receive scalable
solutions designed to
grow with your
business, allowing you
to adapt quickly to
changing demands and
expand your automation
capabilities as needed.

Innovative Solutions

Access the latest
technologies and best
practices in automation
and Al, ensuring your
processes remain
cutting-edge and
competitive in the
market.

PACKAGES

Consulting Packages

Tailored automation solutions designed to meet your specific business needs, with tiered pricing to suit every budget.

Intelligent Document Processing Packages

Enhance efficiency with our Intelligent Document Processing package, offering scalable automation levels to streamline
document handling.

Test Suite Packages

Ensure robust and reliable automation with our Test Suite package, providing comprehensive testing services at tiered
prices for every client requirement.
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Consulting Packages

Starter 2 small Automation Processes $10,000 USD
Capabilities Included: Additional Features:
« Copy and paste field to field ¢ Initial consultation and assessment
« Native environment: Automate data entry or ¢ Implementation of foundational
transfer within an application’s native interface automation
using standard copy and paste actions.  Basic training

Scaler 3 Smalland 2 Medium Automation Processes $25,000 USD
Capabilities Included: Additional Features:
« Copy and paste field to field and native environment e Comprehensive automation assessment
o Applying simple business rules to decide on which e Scalable automation solutions
fields or actions to take: Implement basic decision- » Advanced training

making logic to automate processes based on
predefined rules.

Enterprise 3 Small, 2 Medium and 2 Large Automation Processes $50,000 USD

Capabilities Included: Additional Features:
« Copy and paste field to field and native environment e Enterprise-wide automation strategy
o Applying simple business rules to decide on which e Complex automation solutions
fields or actions to take ¢ Customised training programs

« Applying some complex or large amounts of business
rules with exceptions

« Screenshots: Capture screenshots as part of
automation workflows for auditing, error handling, or
reporting purposes.

« Building Reports: Automate the generation of reports
using data collected from automated processes.

« High-quality unscanned PDF reading: Utilise OCR
capabilities to extract and process data from
unscanned PDF documents.
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Intelligent Document Processing Packages

Automate Remittance Processing $15,000 USD

Streamline remittance processing by leveraging UiPath Document Understanding to automatically
extract, interpret, and integrate remittance information into your financial systems.

Key Benefits: Features:
Enhance Accuracy o Customisable data extraction models tailored
Minimise manual errors with precise data to specific remittance document layouts.

extraction from various remittance formats.
o Seamless integration with ERP and accounting

Improved Cash Flow software.
Speed up reconciliation processes, ensuring
timely updates to accounts receivable. « Advanced analytics for tracking processing

efficiency and accuracy.
Scalability
Effortlessly handle peak volumes without
additional staffing requirements.

Tranform Invoice Processing $15,000 USD

Automate the entire invoice processing lifecycle, from extraction to payment, using UiPath Document
Understanding. Transform your accounts payable with unparalleled efficiency and accuracy.

Key Benefits: Features:
Cost Reduction « Al-powered extraction of invoice data,
Significantly lower processing costs by including line items and complex fields.

reducing manual intervention.
o Validation against purchase orders and receipt

Faster Processing Time confirmation.
Achieve rapid invoice processing, enhancing
supplier relationships. o Integration with payment systems for

automated processing.
Compliance and Control
Ensure adherence to policies and easy
auditability through automated workflows.
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Intelligent Document Processing Packages

Secure and Efficient ID Verification $9,000 USD

Utilise UiPath Document Understanding for fast, accurate, and secure verification of IDs for KYC, employee
onboarding, and more. Enhance security and compliance while providing a seamless user experience.

Key Benefits: Features:

Enhanced Security « Extraction and validation of data from various
Reduce fraud risk through precise ID verification ID forms, including passports, driver’s licenses,
and validation. and national ID cards.

Streamlined Onboarding  Integration with background check and
Accelerate customer and employee onboarding compliance databases.

processes.

« Customisable workflow to suit regulatory and

Regulatory c°mp|iance business requirements.
Ensure compliance with KYC and anti-money
laundering (AML) regulations.

Streamline Work Order Management $9,000 USD

Optimise the management of work orders by automating data extraction, categorisation, and routing
with UiPath Document Understanding. Improve operational efficiency, reduce turnaround times, and
enhance service quality.

Key Benefits: Features:
Operational Efficiency o Al-based extraction of information from
Automate the extraction and processing of work structured and unstructured work order
order information, reducing manual data entry and formats.

processing times.
o Automatic categorisation and routing of work

Improved Accuracy orders based on extracted data.

Ensure accurate data capture and reduce errors in

work order management. o Integration with service management and
scheduling systems for efficient dispatch and

Enhanced Service Delivery tracking.

Quicker processing and routing of work orders lead to
improved response times and customer satisfaction.
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Test Suite Packages

Essential Testing Package $10,000 USD

Implementation of up to 5 basic test automations, focusing on critical business processes or applications.

Includes:

Consultation
Initial consultation to identify key areas for testing automation, aiming to enhance testing efficiency
and reduce manual effort.

Set Up
Initial setup and configuration of the UiPath Test Suite on client infrastructure, including basic
integration with existing tools and systems.

Training
Basic training for staff on managing and executing automated tests using UiPath Test Suite.

Advanced Testing Package $25,000 USD

Implementation of up to 9 test automations, including more complex and integrated test cases across
applications and systems

Includes:

Consultation
Comprehensive consultation services, including test strategy optimisation, advanced test case design,
and automation roadmap planning.

SetUp
Initial setup and configuration of the UiPath Test Suite on client infrastructure, including basic
integration with existing tools and systems.

Training
Advanced training sessions covering best practices, test data management, and advanced UiPath Test
Suite features.
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Test Suite Packages

Enterprise Testing Package $50,000 USD

Implementation of up to 14 test automations for a wide range of complex testing scenarios, including
end-to-end processes.

Includes:

Consultation
In-depth consultation services including enterprise-wide test automation strategy, continuous testing
integration, and test environment management.

SetUp
Initial setup and configuration of the UiPath Test Suite on client infrastructure, including basic
integration with existing tools and systems.

Training
Customised comprehensive training programs for different roles within the organisation, from test

engineers to project managers, focusing on scalability and continuous improvement in testing
practices.

Compare Packages

Package Essentials Enterprise

Cost $10,000 USD $25,000 USD $50,000 USD
No. Test 5 Q 14
Automations
. . Strategy optimisation, advanced test Enterprise-wide test automation strategy,
Consultation Identify key areas case design, and automation roadmap continuous testing integration, and test
planning. environment management.

) o Cover best practices, test data
Training Basic training for staff management, and advanced UiPath
Tast Suite featuras.

Customised training program for separate
roles in organisation
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